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The IT Representative plays a key role in enabling a smooth implementation and

transition of new HR technology. They bridge HR’s vision with the technical realities

that underpin it, maintaining this alignment throughout the project lifecycle.

The Role of IT in Cloud HR
Projects: Tech Whisperer



When organisations start talking about HR
technology, one question invariably pops
up: “Is this an HR project or an IT project?”

At Pinpoint, our answer is always the same:

It’s an HR-led business transformation,

enabled by IT.

And it’s the client IT Representative who

plays a crucial role in HR Tech projects.

They bridge HR’s vision with the technical

realities that underpin it. Ensuring the

solution delivers a seamless user experience

free of technical blockers that can delay

projects and derail adoption.

Introduction.
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Is this an HR project

or an IT project?

As the conduit between HR and IT, they

maintain clear communication throughout

the project lifecycle.

Translating technical detail into business

language and business requirements into

technical terms, so both sides stay aligned

and moving forward together.
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The IT Representative plays a key role in

enabling a smooth implementation and

transition of new HR technology.

They represent IT throughout the project,

from advising during vendor evaluation

through to participating in SteerCo

meetings and other project governance

forums.

They understand the organisation’s

compliance and security requirements and

assess whether a new platform will

genuinely meet them.

They advise on solution architecture,

integration requirements, user access and

ongoing maintenance, surfacing risks and

technical constraints early to avoid

disruption later in the project.

HR technology impacts far more than HR

alone. Single Sign-On, multi-factor

authentication, APIs, firewall rules, data

storage and mobile accessibility are the

invisible threads that make a system

usable.

When IT is engaged early, these elements

are designed into the solution rather than

addressed as last-minute fixes.
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Why this role matters in 
HR tech projects.

IT should see the project

as an opportunity to

streamline systems,

secure data, and

enhance the technology

ecosystem”

Michael Mills - 
IT Operations Manager
Pinpoint HRM

The IT Rep remains important later in the

journey, supporting testing, preparing for

launch and helping to embed effective

business-as-usual support.
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01. Vendor Evaluation and Due Diligence

IT are instrumental in the evaluation

process and can help streamline HR tech

solution selection by vetting vendor

solutions that (a) don't align with IT

strategy and (b) cannot meet critical IT or

non-functional requirements.

With early visibility, IT can provide

information vital for building a robust

business case. Armed with knowledge of

the existing technical landscape, they can

assess the impacts and provide cost,

timeline and resource estimates to deliver

technical solutions required to support the

system.

02. Project Planning and Set-Up

Once a vendor is selected, the IT Rep helps

ground the project in technical reality.

Their input into the initial deployment

timeline and their ongoing involvement in

project planning are critical to success.

The IT Rep ensures that key technical

considerations are factored into the plan.

Bringing these constraints into view early

helps shape realistic timelines, confirm

resource availability, and ensure

compliance with requirements.
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Key IT Responsibilities
Across the Project Lifecycle.

03. Discovery and Design

During discovery, the IT Representative’s

role is to be both a voice of caution and a

voice of opportunity. They help design

integrations that are practical, call out

compliance or regulatory obligations, and

flag technical constraints that may affect

particular user groups.

They identify and engage other business

system owners to consider upstream and

downstream impacts, ensuring the new

solution doesn’t inadvertently disrupt

existing systems. It’s also in this phase that

device and access issues are surfaced.



06. Optimisation and Ongoing Support

The IT Rep’s role doesn’t end once the

system is live. They remain an important

partner for managing integrations,

supporting change control, monitoring

compliance and participating in vendor

renewal conversations.

They are often among the first to spot

opportunities for optimisation or

innovation, helping to ensure the HR tech

ecosystem evolves in step with the

business rather than falling behind.

After go-live, the IT Representative

remains a key partner. They collaborate

with HR on the organisation’s technology

roadmap, and their insights help HR make

informed decisions about future

functionality, analytics, and AI enablement.
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04. Build and Test

This is the phase where IT’s involvement

becomes deeply hands-on. Data has to be

transformed, legacy data needs a new

home, testing should be robust and

integrations must work!

The IT Rep works closely with vendors and

project teams to anticipate issues related

to data extraction, help set up test

environments, and ensure the system is

stable before employees log in.

05. Deploy and Go-Live

Go-live is the culmination of months of

work, and it’s where IT’s quiet diligence

pays off.

If everything is seamless, employees may

not even notice the effort that has gone

into making their access smooth and

secure.

Behind the scenes, the IT Rep is managing

cut-over activities, ensuring integrations

are live, decommissioning legacy systems,

and liaising with vendors for safe data

extraction and storage.

They’ll also support the project team

through critical Go/No-Go decisions in the

lead-up to go-live and typically represent

the project at the Change Approval Board

(CAB).

IT must be part of vendor selection

and due diligence to ensure the

solution meets company policies,

security requirements, and

integration capabilities.”

Justin Walker - 
Senior Consultant 
Pinpoint HRM



As with any role on an HR tech project, the

IT Representative may face challenges at

any stage of the project lifecycle. These

tend to fall into two broad categories:

strategic misalignment and tactical

execution issues.

Understanding both helps project teams

set the role up for success from the outset.

At a strategic level, issues often arise

when the boundaries of the IT Rep’s role

are unclear.

A few common pitfalls we’ve observed

include:

Over-indexing on risk. While security

and compliance are essential, an overly

risk-averse mindset can slow decision-

making, limit progress and drain

momentum from the broader project.

The most effective IT Reps are risk-

aware and able to identify genuine

issues and work collaboratively to

resolve them.

Ownership rather than enablement.

HR tech projects are business-led

transformations, and when IT

unintentionally begins to steer

decisions, shape scope or dictate

timelines, the project can lose

alignment with HR’s objectives.

Lack of experience with SaaS delivery
models. There can also be challenges

when the IT Rep lacks a strong

understanding of modern cloud-

based software implementations.

Applying traditional, on-premise

thinking to cloud-based HR platforms

can introduce unnecessary controls,

delays or complexity that simply aren’t

required in a shared-responsibility

environment.
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Common Challenges:
Strategic. 



At a more practical level, pitfalls can arise

in how the role is executed day-to-day.

Some examples include:

Insufficient depth during evaluation
and discovery. When technical

impacts on all user cohorts, devices or

downstream systems aren’t fully

explored early, problems tend to

surface later, often during testing or

go-live, when they are harder and more

costly to resolve.

Unclear ownership of technical
deliverables. If responsibilities for

integrations, environment access, data

management or security aren’t clearly

assigned, gaps can emerge that stall

progress or create last-minute

pressure on project teams.

Most of these are not the result of poor

intent or capability. They typically arise

when the IT Representative’s role isn’t

clearly defined, or when the partnership

between HR and IT isn’t actively

maintained.

When expectations are aligned early with

HR leading the transformation and IT

enabling it, the IT Rep is well placed to

contribute strategically, execute

effectively and help the project progress

with confidence.
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Common Challenges:
Tactical.

IT need to be risk aware, not risk averse.

Blocking everything or over questioning

can derail the project and drain

enthusiasm.”

Michael Mills - 
IT Operations Manager
Pinpoint HRM
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Change positive: They see the project as

an opportunity to reduce shadow systems,

simplify access, improve data security and

cut unnecessary cost.

Resourceful and well-connected
internally: They know who to involve, how

to escalate, and how to secure support

from other IT teams.

Decisive and empowered: They have

enough authority to make or recommend

decisions, rather than simply relaying

messages without influence.

Strategic in outlook: They understand the

“big picture”, including organisational

drivers and dependencies.

This is a strategic, enabling role that sits at the

intersection of HR, IT and the broader

business.

The IT rep should have a transformation

mindset. Embracing change, not

resisting it.”
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Essential Skills of a
Great IT Rep.
The best IT Representatives balance technical

expertise with strategic influence.

They are comfortable with cloud and SaaS

technologies and can communicate

effectively with non-technical stakeholders.

They are problem solvers, negotiators and

connectors who can influence decision-

making and secure resources when needed.

They understand that HR tech projects are not

just about systems but about enabling change

across the business.

Key characteristics of the “ideal” IT Rep on an
HR tech project include:

Comfortable with cloud and SaaS: They

understand modern architectures,

integrations and shared responsibility

models.

Business-aware, not just tech-aware:
They understand how HR works, what the

project is trying to achieve, and how

technology supports business outcomes.

Risk aware, not risk averse: They take

security and compliance seriously but look

for solutions rather than stopping points. Hayley Parker - 
Head of Strategy
Pinpoint HRM



The IT Representative is a key contributor and

collaborator in HR tech projects.

When engaged early and working in step with

HR and the broader project team, they help

turn potential roadblocks into smooth

pathways, allowing everyone else to focus on

project outcomes rather than technical

obstacles.

They are the quiet achievers whose work may

go largely unnoticed, yet whose impact is felt

in every seamless login, every calm cutover,

every magical data flow between systems

and every ‘uneventful’ go-live.
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Wrapping it up. 



Known as 'The HR Tech Project Specialists', Pinpoint HRM has been assisting clients in

designing and delivering people technology projects for over 20 years, from vendor

evaluation and project readiness to implementation and beyond go-live.

Our passionate team of 80+ HR tech experts work with clients across the full lifecycle

of HR transformation and cover all the market-leading HR, Payroll, and Workforce

Management software systems.

With experience delivering more than 850 people technology projects, we know

there’s more to success than just the tech!
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Start your HR tech journey
with Pinpoint today. 

CONTACT US

Learn more
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