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Meet your Dream Team:
8 roles that define Cloud HR
project success.

In this article, we’ll give you insight into the essential roles you need on
HR Tech projects, based on Pinpoint’s experience in the past 20 years.



Introduction.

As an HR leader, you may be preparing
foranew people technology project.
Perhaps you're stillin the early planning
stages, building abusiness case, or
close to selecting your preferred vendor
and HR tech solution.

If you’'ve been well advised up to this
stage, you’llknow that assembling a
capable project team aroundyouis
critical, if not the #1key to project
success.

Ina previous article, 7 tips for getting

excited about HR tech projects,” we

underscored the importance of carefully
selecting your crew for this project.

Not onlyisit crucial to have ateam with
the right blend of skills and experience,
butit’s also vital that your team enjoys
working together. And know how to have
abit of fun along the way!
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A cohesive project teamis more likely to
overcome obstacles, come up with
innovative solutions, and steer the project
to success.

The earlieryou can onboard these resources
onto your people transformation project,
the greater chance of ensuring their
commitment throughout what may be a
multi yearjourney.

In this article, we'll give you insight into the
essentialroles you need for Cloud HR
projects, based onPinpoint’s experience on
650+ projects.

While the specific roles required may vary
across different organisations and depend
onthe project’s complexity, having these
eight key capabilities as part of your team
willunderpin the success of your HR

tech project.
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O1Executive Sponsor: Your
Project’s Guiding Light.

The project sponsoris the most critical
personto get onboard. Ideally, this
person should be amember of the
Executive or Senior Leadership. This
demonstrates the project’simportance
to the business.

As the conduit to other executives, the
project sponsor ensures the alignment
with business priorities and steers it
through the necessary governance
processes.

Learn more in this article ‘The Role
of the Executive Sponsor: Your HR
Tech Project’s Guiding Light'.

02 Business Stakeholders:
Bringing the Business
Perspective.

Early engagement of your business
stakeholders will prove highly valuable.
Theirinputinforms the design and selection
of the solution, and theirinvolvement keeps
the business perspective top of mind for the
project team.

This is key during the roll-out of the change
to the workforce. Without their perspective,
the project canbe seenas an HRinitiative
forHR’s benefit.
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03 Domain Experts: The Core
of Your Crew.

It’'s acommon mistake to expect current Allowing them to focus on the project

HR, Payroll or Workforce Management either full-time or for a fixed amount of

resources to contribute to and even time eachweek.

manage the project while also doing their

dayjob. Having stream leads to coordinate the
various domain experts over the course of

The most effective approachis to provide the project canalso be valuable. Thisis

these experienced domain teams with typically only needed where the project

additional support (via backfill). has broad scope, iscomplex orhaslarge

employee numbers.

04 Project Manager: The
Driving Force For Success.

A strong Project Manager with experiencein Engaging your PM around the time you’ve
HR transformation projectsis one of your identified your preferred vendoris highly
most invaluable resources. They should recommended.

have the gravitas to engage with senior Learn more in this article ‘The Role of the
stakeholders in your organisation, and have Client-side Project Managerin HRTech
the relevant people technology experience. Transformation.’
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05 Change Manager: Champion
of Clear Communication.

A creative and skilful Change Manager,
committed (at least part-time) from the
beginning of the project, will help drive
useradoption, akey determinant of
project success.

This person should have experiencerolling
out people transformationinitiatives and
be able to create and execute your
change strategy. They need to truly
understand what it takes to make your
solution ‘sticky’ well beyond go-live.

06 IT Representative: The Agile
Tech Whisperer.

Cloud technology implementations require a
shift from traditional on-premise software
projects, demanding a greater level of aqgility
and adaptability. The tech contributor and
collaboratoris anintegral part of the team, but
not the driver. Engaged early on, they will
provide inputinto solution architecture and
integration design.

The techrep works closely with HR, the

custodians of the project, facilitating their
journey towards successful project completion.
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System Analyst: The
Tech-Savvy HR Expert

The System Analyst, is the linchpin of the
operationin BAU. Deftly maneuvering
between the needs of HR, Payroll and the
workforce to the technical demands of the
system. Thisrole transcends typical admin
duties andrequires an understanding of

HR processes, solution expertise, how

changeis managed and afocus onsystem
utilisation. Thisis notjust an analyst or
administrator. But an HR-savvy tech
enthusiast who will be instrumental from the
project’sinceptiontoitsimplementation
and beyond.

HR Tech Project Expert
Your Guru and your Guide

The HR Tech Project Expert brings hands-
on experience toyourteam. Whetheras a
client-side business analyst or an external
consultant, this expert has “done it
before”, ideally with the very solution
you're implementing. Theirdeep
understanding of the system ensures you
make informed decisions, avoid costly

missteps, and maximise the system’s
potential. From vendor evaluationto
preparation, design, and delivery, they
help you sidestep the hidden pitfalls of
Cloud HR projects, providing crucial
insights and strategic foresight.
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Assembling your Dream Team:

The Next Steps.

Creating a working or advisory group
made up of these 8 key stakeholders from
the outset sets the stage for a highly
effective HR tech project team. This
diverse group can serve as the evaluation
panelinthe early stages and also evolve
into the governance model as the project
progresses.

We recommend creating a detailed
resource plan early on to establish when
and where these resources willbe needed
onthe project and how much effortis
expected from them. This will ensure you
seek adequate fundinginyourbusiness
case toresource the project properly.

But the journey doesn’t end with the
project’simplementation. Yourresources
play a key role beyond go-live. It’s quite
likely elements of your project team will
endure in BAU. They may form an
innovation think tank that continues to
guide the evolution and optimisation of
your HR tech operations. Having ateamin
place like thisin BAU can help you stay
ahead of the curve, readily adapting to
new needs and technologies as they
emerge.

By investingin this dreamteam, you're
investing in the future of your workforce.

Thisis more than just a project;it’s the
opportunity to shape the way HR
technology contributes to your
organisation’s successinthelongterm.

So, as you embark on your next HR tech
project, consider these roles carefully.
They may be the missing pieces you need
to transform your project from a one-off
implementation into a powerful, ongoing
force forinnovation and business
improvement.

WHAT'S NEXT?

Need help with your HR tech

project orlooking to get more

from your current solution?
our HR tech

experts today.
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Start your HR tech journey
with Pinpoint today.

Known as 'The HR Tech Project Specialists’, Pinpoint HRM has been assisting clientsin
designing and delivering people technology projects for 20 years, from vendor
evaluation and project readiness to implementation and beyond go-live.

Our passionate team of 80+ HR tech experts work with clients across the full lifecycle
of HR transformation and cover all the market-leading HR, Payroll, and Workforce
Management software systems.

With experience delivering more than 650 people technology projects, we know
there’s more to success thanjust the tech!
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