CAPABILITIES MATRIX

Understanding the resources you need at every stage of your HR Tech project

Pinpoint HRM have developed an HR Tech Project Capabilities Matrix to help you know: who you need, when you need them and what role they will play on your HR Tech Project.
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Vendor Evaluation
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Governance

Subject Matter Expertise
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Process Definition
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Project & Resource Planning

Project Management

Project Documentation
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Relationship Management
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Change Management
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Roll-out & Stabilisation
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BAU Support

Reporting and Analytics
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